


Thanks in advance,

-Neil Murphy

References:

[0] https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-
minutes/architectural-review-board/2020/arb-7.2-4260-ecr.pdf
[1] https://www.cityofpaloalto.org/Departments/Planning-Development-
Services/Architectural-Review-Board-ARB

























undesired expansion once and for all.
 
Sincerely,
 

Jayashree Divekar

sidents of , Palo Alto, CA 94306)

On Wednesday, December 6, 2023 at 04:03:08 PM PST, Kallas, Emily <emily.kallas@cityofpaloalto.org> wrote:
 
 

Hi Shashank and Jayashree,

 

Thank you for your email. It will be included in future staff reports as this project continues to be reviewed.

 

The story poles or “sticks” are not required by the City, I will see what their expected timeline for removing them will be.

 

Additionally, the plans were resubmitted yesterday and are available for download here: https://aca-
prod.accela.com/paloalto/Cap/CapDetail.aspx?
Module=Planning&TabName=Planning&capID1=23PLN&capID2=00000&capID3=00202&agencyCode=PALOALTO&IsToShowInspection=no.
The main change is that the protrusions into the daylight plane have been substantially removed. In the original plans, the projections was
approximately 8ft, now it is less than 2ft. This means the height closest to your property line has been reduced, though it remains 3 stories overall.

 

Thanks,

Emily

 

Emily Kallas, AICP

Planner

Planning and Development Services Department

(650) 617-3125 | emily.kallas@cityofpaloalto.org

www.cityofpaloalto.org

 

 

 

Parcel Report | Palo Alto Zoning Code | Online Permitting System | Planning Forms & Applications | Planning Applications Mapped

 

City Hall and the Development Center will be closed from December 22, 2023 to January 2, 2024 in observance of the winter holidays.
Applications will not be accepted or processed during this time and reviews during this period may be delayed.

Our Online Permitting System (OPS) will reopen on Tuesday, January 2, 2024 at 8:00 a.m. Thank you for your patience. We hope you have a
wonderful holiday.

 

 









forwarded to all Board Members and a printout of your correspondence will also be
included in the next available packet.

 

If your letter mentions a specific complaint or a request for service, we'll either reply
with an explanation or else send it on to the appropriate department for clarification.

 

We appreciate hearing from you.

 









<!--[if !supportLists]-->·       <!--[endif]-->I asked the applicant if they could build additional units on the
front of the building. The applicant responded that doing so would be costly and might require waiving
some requirements, but it is technically possible. Additional proposed units should be either interior or on
the front instead of the back of the building. 

<!--[if !supportLists]-->·       <!--[endif]-->No new windows should look down on the existing neighbors,
whose privacy is already compromised.

<!--[if !supportLists]-->·       <!--[endif]-->Setbacks are already less than 20 feet. I am not asking the
applicant to destroy existing structures, but for any new construction, setbacks should be 20 ft. 

<!--[if !supportLists]-->·       <!--[endif]-->Daylight plane should be 3/6, not 45 degrees.

<!--[if !supportLists]-->·       <!--[endif]-->Landscape improvements that increase screening while
minimizing incremental shade

Thank you very much for considering these comments. 

Sincerely,

Lily Lee





negatively impact long-term local residents. 

We acknowledge the need for assisted living facilities, but we believe there are alternative
solutions that could meet this need while respecting the historically diverse character of our
neighborhood. We encourage Palo Alto Commons to consider expanding towards El Camino
Way instead of Wilkie Way, which they could easily do.  

We hope that a compromise can be reached that addresses the needs of Palo Alto Commons
while preserving the quality of life for Wilkie Way residents, since the current proposed plan
actually makes living on Wilkie Way less desirable. 

Thank you so much for your time and consideration of our perspective on this matter.

Sincerely, James and Natalie Cham







ARB Required Review by PAMC

Now, I want to discuss how this project violates the findings section as defined in Palo Alto
municipal code 18.76.020 (d), which states:  “Neither the director, nor the city council on
appeal, shall grant architectural review approval, unless it is found that each of the following
applicable findings is met:”

I will go through several criteria I believe this project violates. 

First, I would like to call your attention 2(c), which is this project must be “consistent with
the context-based design criteria of the applicable zone district,” and 2(d), which is this
project must “Provides harmonious transitions in scale, mass and character to adjacent
land uses and land use designations,” . 

Regardless of whether these are considered as commercial buildings or multi-family
residential units, the municipal code requires “Low-Density Residential Transitions”
(18.16.090 (b)(4), and 18.13.060 (b)(2) respectively). It is explicitly stated that: 

Where new projects are built abutting existing lower-scale residential development, care
shall be taken to respect the scale and privacy of neighboring properties through:

1. 
Massing and orientation of buildings that respect and mirror the massing of 
neighboring structures by stepping back upper stories to transition to smaller scale 
buildings, including setbacks and daylight planes that match abutting R-1 and R-2 
zone requirements

2. 
Respecting privacy of neighboring structures and minimizing sight lines into and from 
neighboring properties

3. 
Limiting sun and shade impacts on abutting properties

I will discuss these each individually. The first point discusses stepping back upper stories
and transitioning to smaller scale buildings. Currently, the building is stepped back towards
Wilkie Way. Every single unit that is proposed to be built along the Wilkie Way property is
an infill and will be in violation of these step backs. There would no longer be any transition
between a towering 3 story building and our 1 story single family homes. 

Next, I will discuss the privacy and sight lines. “Based on the staff report, every unit along
the Wilkie Way property line has at least one window facing towards our houses. In
addition, the current proposed units are closer to us than either commercial or residential
zoning would normally allow. At three stories and so close, it feels as though they are



constantly watching us from above. 

Finally, I will discuss the sun and shape impacts. The current design violates the 3/6
required daylight plane and has significant daylight impacts. In fact, the building as is
already causes a decent amount of shade impacts.  PTC chairwoman Bryna Chang
commented that it is unusual to see so many front yard gardens on Wilkie way. The reason
for this is that the backyard is already often covered by the immense shade that the existing
Palo Alto Commons building causes. I used to garden with my grandparents in my
backyard, and with the current building, it was already relatively difficult. With this new
proposed construction, I believe I will not be able to in the future. 

Having discussed sections 2(C) and 2(D) of the findings, I want to wrap up with 2(E) which
says this project should “
Enhances living conditions on the site (if it includes residential uses) and in adjacent
residential areas.”. 

Based on the significant daylight and privacy impacts mentioned previously, I can
confidently say that every single neighbor would say that this project does not enhance our
residential area. It causes significant detriment. 

Collectively, all of these sections of the municipal code are in severe violation with this
project. The law is here to protect the residents and we should not move forward with this
project that both violates the law and reduces our quality of life. 

Palo Alto Comprehensive Plan

Next, I would like to call your attention to the specific Palo Alto Comprehensive Plan
Policies that this project violates: 

Policy L1.7:  “address connectivity to and compatibility with adjacent residential areas; and
include broad community involvement in the planning process”. The Wilkie Way community
has been involved and against the project design, as it is not compatible with our single
family adjacent residential area. 

Policy L3.1: “Ensure that new or remodeled structures are compatible with the
neighborhood and adjacent structures.”. And  

Policy L6.1: “Promote high-quality design and site planning that is compatible with
surrounding development and public spaces. 

Again, this project isn’t compatible. 

Policy 6.7: “avoid abrupt changes in scale and density between residential and non-
residential areas and between residential areas of different densities.” This is why the step



backs are in place, as to avoid such abrupt changes in scale and density. 

Policy L6.8 “ Support existing regulations that preserve exposure to natural light for single-
family residences”. This one seems clear as day, pun intended. This project is violating the
very code that serves to protect natural sunlight for residents.  

Counterpoint Acknowledgement
Having said this, I want to acknowledge the importance of senior assisted living to a
community. However, this does not justify a for-profit Utah-based company to reduce our
quality of life by building in violation of our town’s municipal code. 

We have tried to discuss potential alternatives that both minimize disruption to residents
and follow the current municipal code. One such option, called the “Good Neighbor Option”,
involves building just the 7 units that do not face the Wilkie Way property line. This would
not disrupt the current step-back formation and have no shade impact. This would also not
violate the current municipal code guidance on daylight planes, which the current plans do. 

Another option we have suggested in the “El Camino Alternative”. This would involve
building additional units facing El Camino Way and away from the Wilkie Way property line.
So far, the Palo Alto Commons have been wary about this for two reasons. 

First, they said they would need certain exemptions to build on that side. As of right now,
they need exemptions already for their current plan, such as floor-area ratio, so this reason
doesn’t seem to have merit. 

The second reason is that it would be costly. The cost of living in one of these units can be
up to $300K per year! With this kind of revenue, I imagine the net cost of building on the El
Camino side is negligible. However, the Palo Alto Commons has not been transparent on
the cost difference, as well as with any designs for this potential option. 

Like the “Good Neighbor Option”, the El Camino Alternative would not disrupt the current
step-back formation. However, I cannot comment on the shade and daylight plane impacts,
as I have been unable to see any designs with this alternative. 

This option is also in alignment with the aesthetic of the El Camino corridor. This project is
a commercial project, and with additional development on El Camino, such as the North
Venture Coordinated Area Plan, having additional units on the El Camino side seems
reasonable. 

The Palo Alto Commons has not been receptive to either of these two compromise
options. 

Conclusion



As I wrap up, I want to focus back on the purpose of architectural review: to make sure that
each project makes its immediate surroundings and Palo Alto at large a desirable place to
live. I can confidently tell you that this project, with its daylight impacts, privacy concerns,
and inharmonious density transitions, not to mention municipal code and comprehensive
plan violations, make Wilkie Way and Palo Alto a worse place to live. While we are
sympathetic to the need for additional senior housing, we have proposed two different
alternatives to the current plan that we believe should be considered that follow good
design principles. The profit of this Utah-based for-profit company should not be earned on
the backs of the Wilkie Way residents. Thank you for your time. 




