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“PARKING LOT” (as of May 6th 5:30PM)



3

“PARKING LOT” (as of May 6th 5:30PM) Cont’d.

DeptOngoing
Amount

(cost)/sourceParking Lot ItemsDate

$ -$ -Subtotal Sources (Revenue)

CSDTBDTBDNon-Profit Funding Level and Categorization (TBD)6-May
Capital-(1,550,000)One-time 5% Reduction in Transfer to CIP6-May
Capital-(1,550,000)One-time 10% Reduction in Transfer to CIP6-May
Capital-(1,550,000)One-time 15% Reduction in Transfer to CIP6-May

$  -$ (4,650,000)Subtotal Uses (Expenses)

$ -$ (4,650,000)Potential Funds Remaining (deficit) / surplus
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Finance Committee Request for Additional Information (Requires Majority Vote)
Pension and OPEB overview1)

Utility User Tax revenue analysis2)

Consulting contracts – potential reduction impacts - Discussed by service area3)

CIP reductions 5%, 10%, 15% or $1.5M, $3M, $4.5M and funding source 
reallocations – Today: High Level Discussion Day 2 @ 3:30 and Detail at FC May 20

4)

Debt Ratio and borrowing opportunities – Discussed in Day 2 @ 3:30pm5)

Fire & Ambulance - augment/alternatives - continued to Day 2 @ 3:30pm6)

Finance Committee to Frame Nonprofit Funding for Council, CSD community events 
grants, et al – Discuss in Day 2 @ 3:30pm

7)

Summary of mental health investments/appropriations - FC May 20 wrap up8)

Historical positions filled and vacancy – FC May 20 wrap up9)
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BUDGET HEARING REQUESTS (as of May 6th 5:30PM) 
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= response included in this follow-up
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PENSION
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Pension
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PENSION
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OPEB
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OPEB
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OPEB
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UUT Revenue FY25 Projected vs FY26 Proposed

www.PaloAlto.gov/budget

Y-O-Y %FY26 ProposedFY25 Projected
UUT Revenues

($ million)

5%$14.5$13.8City Utilities

2%$6.9$6.8Telephone

4%$21.4$20.6Total

FY25 Projection based upon April 2025 YTD actual and 2 month of estimate.
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