Attachment E

COMMUNICATIONS PLAN AND OUTREACH EXAMPLES

The fiscal year (FY) 2026 electric utility communications strategy addresses the cost drivers for a rate
increase including the City’s significant investment in electric grid infrastructure, rising costs for
transmission access charges, increasing renewable energy portfolio standards, tightening resource
adequacy requirements, and financial reserve recovery. One of the larger capital improvement projects
in progress now is the electric grid modernization, which was developed to expand capacity and enhance
reliability for increased electric load. Thus the equity transfer to the General Fund has increased along
with the grid modernization asset value and will be reassessed as the utility issues debt.

Staff will inform customers of the need to recover funds to bring electric supply operations reserves
above the minimum guidelines following the reserve drawdowns during the pandemic, drought, and
high winter energy prices during 2022-2023. It is also important to educate customers about the cost to
buy and transport electricity to Palo Alto, and distribute it within Palo Alto. Critical components of CPAU’s
expenses include maintaining and replacing infrastructure, customer service, billing, and administration.
Long-term cost trends show supply and distribution costs increasing over time. Despite raising rates,
electric costs to customers still remain lower than the comparator regional investor-owned utility, PG&E.

City of Palo Alto Utilities (CPAU) communication methods include utilities webpages, utility bill inserts,
messaging on utility bills and MyCPAU online account management platform, email newsletters, print
and digital ads, social media, and business and neighborhood customer presentations. CPAU promotes
energy efficiency programs to help customers keep utility bill costs low even as market prices increase
or CPAU raises utility rates. Programs such as GoGreen Financing and advisor services for energy
efficiency and electrification offer residents assistance for home upgrades. CPAU provides free
consulting services and rebates for commercial energy efficiency upgrades and programs for electric
vehicle (EV) charging infrastructure to assist in the switch from fossil fueled transportation to clean,
electric driving. Throughout the year, CPAU hosts free educational workshops to help residents and
businesses better understand energy usage and learn ways to improve efficiency to keep utility costs
low. The MyCPAU online account management portal provides customers with direct access and more
information about utility account and consumption data.

CPAU customers benefit from local control and policy setting, and community values-driven programs
and services, including the decision to go carbon neutral in 2013. Palo Alto’s renewable energy purchase
agreements contribute to our utility’s long-term energy security and commitment to sustainability. The
City’s Sustainability and Climate Action Plan (S/CAP) focuses on electrification as a primary way to reduce
greenhouse gas emissions. CPAU recently launched several new rebate programs in partnership with the
State and other industry entities to offer rebates for customers to switch from natural gas appliances to
electric. CPAU will highlight these resources and reinforce how community-driven policies, such as for
beneficial electrification, factor into our utility rates, and reflect the value provided by CPAU as a
municipal utility.
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