
 

 

Parks and R
ecreation C

om
m

ission 
2024-2025 W

orkplan 
Staff Liaison: Steve C

astile, Assistant D
irector C

om
m

unity Services 
Lead D

epartm
ent: C

om
m

unity Services  

    A
bout the C

om
m

ission
 

 The purpose of the P
arks and R

ecreation C
om

m
ission is to advise the C

ity C
ouncil on m

atters pertaining to the activities of 
the O

pen S
pace &

 P
arks, G

olf, and R
ecreation divisions of the C

om
m

unity S
ervices D

epartm
ent, excluding daily 

adm
inistrative operations.  

 Tim
efram

e covered by W
ork P

lan: June 3, 2024 – M
arch 31, 2025. The C

om
m

ission is com
posed of seven m

em
bers. S

ee 
P

alo A
lto M

unicipal C
ode (P

A
M

C
) 2.25 S

ections 2.25.010, 2.25.030, 2.25.040, 2.25.050, and 2.25.060. R
esidency is 

required. Further requirem
ents are that m

em
bers shall not be C

ouncil M
em

bers, officers, or em
ployees of the C

ity of P
alo 

A
lto. E

ach m
em

ber of the C
om

m
ission shall have a dem

onstrated interest in parks, open space, and recreation m
atters.  

 For m
ore inform

ation about the P
arks and R

ecreation C
om

m
ission please visit our w

ebpage.  
 

      C
urrent C

om
m

issioners 

 • Am
anda Brow

n (C
hair) 

• N
ellis Freem

an (Vice C
hair) 

• Anne W
arner C

ribbs 
• Jeff G

reenfield 
• Shani Kleinhaus 
• Joy O

che 
• Bing W

ei 
 

      M
ission Statem

ent 

   The purpose of the P
arks and R

ecreation C
om

m
ission is to advise the C

ity C
ouncil on policy m

atters pertaining to the 
activities of the O

pen S
pace, P

arks and G
olf D

ivision, and the R
ecreation D

ivision of the C
om

m
unity S

ervices D
epartm

ent. 

 

https://www.cityofpaloalto.org/City-Hall/Boards-Commissions/Parks-and-Recreation-Commission


      Prior Year  
  A

ccom
plishm

ents 

 Parks M
aster Plan Process R

eview
 

 
• 

C
onducted high level review

 of P
arks M

aster P
lan and assigned priorities in the A

ction P
lan S

preadsheet. 
•  

R
eview

ed A
ction P

lan S
preadsheet in detail: 

o  
C

reated categories for review
 process including best practices, project status, and other departm

ents 
involved.  

o  
Identified priorities led by other stakeholders or other C

ity departm
ents. 

•  
R

eview
ed proposed FY

 2024-25 C
IP

 projects w
ith staff. 

•  
B

egan discussion of how
 to utilize the A

ction P
lan to help inform

 future C
IP

 priorities. 
 R

ecreation Program
 R

eview
 

 
• 

C
ollaborated w

ith P
alo A

lto C
ity staff to enhance the E

njoy! C
atalog and C

om
m

unity activities, aligning efforts to 
prom

ote equity and potential cost-reduction for program
s, for exam

ple, bringing/advertising free program
s from

 
other P

alo A
lto partners, (i.e., P

A
 A

dult S
chool) in the E

njoy! C
atalog.  

• 
Facilitated brainstorm

ing sessions w
ith C

ity staff to pinpoint priority program
s and proposed recom

m
endations, 

including potential program
s and providers, to address com

m
unity needs effectively. 

• 
A

d H
oc conducted a com

prehensive review
 of past E

njoy! C
atalog’s and benchm

arked against neighboring cities. 
P

resented findings and suggested solutions for scaling up at the C
om

m
ission M

eeting in February 2024, align w
ith 

the M
aster P

lan's review
ing progress. 

• 
S

uccessfully spearheaded the im
plem

entation of a new
 Q

R
 code on the first page of the E

njoy! C
atalog. This 

innovation allow
s for sim

ple m
ultilingual instructions directing residents to our w

ebsite for com
m

unity events, 
thereby expanding aw

areness am
ong residents w

ho speak E
nglish as a second language. 

 R
ecreation W

ellness C
enter 

 
• 

W
eekly ad hoc m

eetings (w
ith occasional staff participation) on stakeholder outreach and research on w

ellness 
center needs, potential locations, facilities, program

s, and activities.  
• 

W
orked w

ith C
ity staff on stakeholder outreach and research of w

ellness center facilities, program
s, and activities. 

• 
R

aised the visibility of the com
m

unity's need for a gym
/w

ellness center. 
• 

W
e hosted a com

m
unity m

eeting on January 17, 2024, to discuss the proposed R
ecreation W

ellness C
enter. W

e 
presented the current preferred location/sites and a second option, depending on the current C

ubberley 
negotiations betw

een the C
ity and the P

A
U

S
D

. 
• 

P
rovided status updates to the P

R
C

 during m
onthly ad hoc updates and at a January 17th com

m
unity m

eeting 
presentation. 

 B
icycle / E-B

ike Policy and A
ccess  

 
• 

Im
plem

entation of C
ouncil D

irection from
 2/27/2023 for all bikes in the B

aylands and A
rastradero P

reserve to 
consider and recom

m
end policy to address:  

o 
R

eduction of speed lim
it. 

o 
W

hether and w
here to restrict bicycle and horse access. 

o 
A

dding bike racks at trailheads in open space, w
here lacking. 

• 
P

R
C

 ad hoc m
et throughout the year, w

orking w
ith staff to review

 policy and regulations regarding the use of e-
bikes and electric conveyances in parks and open space areas. This included P

alo A
lto, neighboring cities, and 

regional, state, and national jurisdictions.   W
e also m

et w
ith park users to solicit feedback. 



• 
D

iscussed policy considerations, including parks vs. open spaces, types of e-bikes, and state policy im
plications 

w
ith C

S
D

, Transportation and S
afe R

outes staff, and P
A

B
A

C
, including their E

-B
ike subcom

m
ittee.  

• 
P

R
C

 ad hoc discussed balancing com
peting interests and priorities, including w

ildlife and ecosystem
 protection, 

recreation, bicycle transportation corridors, public access, equity, safety, enforceability, A
D

A
 requirem

ents, and 
clarity and com

m
unication of rules on O

ctober 25, 2022. 
• 

A
fter considerable public com

m
ent and discussion, P

R
C

 unanim
ously recom

m
ended e-bike and electric 

conveyances policy and regulations for parks and open space on N
ovem

ber 22, 2022. 
 Playing Fields Policy and Program

s R
eview

  
 

• 
S

upported staff in review
ing regional best practices and recom

m
ending a synthetic turf replacem

ent strategy for 
upcom

ing w
ork at E

l C
am

ino P
ark and S

tanford/M
ayfield S

occer C
om

plex. 
• 

C
om

pleted initial review
 of field use policy, including identifying potential areas for further review

 after engagem
ent 

w
ith stakeholders, and general policy cleanup recom

m
endations. 

• 
R

ecom
m

ended non-policy field use updates, including tournam
ent clean up responsibilities, goal storage and 

com
m

unication w
ith stakeholders.  

 Park D
edication FY24 

 
• 

C
onduct a review

 of existing list of potential locations for parkland dedication, including prioritization of suitability. 
• 

P
ursued park dedication for Tow

er W
ell S

ite: 
o 

M
et w

ith C
S

D
 staff and P

A
H

A
 per C

ity policy. 
o 

R
ecom

m
ended park dedication for Tow

er W
ell S

ite to C
ity C

ouncil, w
hich w

as approved w
ith the 

recom
m

endation to consider a nam
e change. 

o 
Initiated nam

e change process for Tow
er W

ell P
ark to Frederick E

yerly P
ark. 

• 
P

ursued park dedication for R
inconada G

ardens: 
o 

W
orked w

ith C
S

D
 and U

tilities staff to review
 site constraints related to park dedication and determ

ine next 
steps. 

• 
R

eview
ed a potential site adjacent to S

an A
ntonio A

venue at P
once D

rive for a sm
all park, suggested by a 

com
m

unity m
em

ber; added to the existing list of locations for parkland dedication. 
 G

rant O
pportunities 

 
• 

W
ork w

ith staff to assess how
 to understand current C

ity grant process, including current consultant, to use grants 
m

ore effectively to increase funding for R
ecreation and P

arks program
s and projects. C

oncern about staff tim
e in 

finding grants, applying for grants, and reporting about grants. 
• 

R
eview

ed current grant application process, associated resources, and recent grant applications opportunities.  
• 

A
d H

oc interview
ed new

 resources and potential partnerships w
hich m

ay be effective to increase grant funding, 
including contacts w

ith S
ilicon V

alley C
om

m
unity Foundation, suggested three projects to share w

ith S
V

C
F 

corporate partners Foothill B
uckeye C

reek restoration, Foothill Interpretive C
enter, and additional restroom

s at 
M

itchell P
ark/M

agic B
ridge, plus attem

pts to contact the G
ordon M

oore Foundation and the P
ackard Foundation. 

• 
A

d H
oc recom

m
ends continuing to strengthen existing partnerships w

ith Friends of P
alo A

lto P
arks, P

alo A
lto 

R
ecreation Foundation, E

nvironm
ental V

olunteers, G
rassroots E

cology and S
ilicon V

alley C
om

m
unity 

Foundation.  A
n exam

ple of collaboration betw
een the C

ity and a non-profit, w
hich could qualify for a grant that 

includes developing joint projects to bring E
ast P

alo A
lto youth to Foothill P

ark. 
 

 



 

PR
O

JEC
T/G

O
A

L 1: 

 M
aster Plan 

 R
eview

 the process for planning and im
plem

entation of the Parks, Trails, N
atural O

pen Space, and R
ecreation M

aster Plan (Parks M
aster Plan) for consistency 

and coordination w
ith the annual C

IP process. W
ork w

ith staff to conduct a review
 of the existing policies and progress to inform

 planning efforts, enhance inter-
departm

ental coordination, and im
plem

ent best practices. 
 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 O
ptim

ize im
plem

entation of the Parks 
M

aster Plan 

 FY 25 – Q
1 & Q

2 
 M

oderate staff tim
e 

 
C

om
plete inventory of projects denoted 

as high priority, including status 
 O

ptim
ize FY26 C

IP process for 
consistency w

ith the Parks M
aster Plan 

 C
oordinate w

ith staff to im
plem

ent high-
priority policies and best practices 

 

 Yes: Parks M
aster Plan 

(Policy 2.G
, 6.A) 

H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 C
onduct a com

prehensive Parks M
aster Plan review

, w
hich includes: 

• 
Status review

 of PR
C

 prioritized projects and program
s w

ith staff 
• 

D
evelop recom

m
endations for best practices and inter-departm

ental 
coordination to support the im

plem
entation of the Parks M

aster Plan 
 

 Establish annual and periodic review
 best practices 

 Yes: Parks M
aster Plan 

(C
hapter 5: Progress 

R
eporting) 

 

PR
O

JEC
T/G

O
A

L 2: 

 Park D
edication FY25 

 Pursue and evaluate top priority potential sites and identify potential new
 sites to recom

m
end dedicating as parkland w

ithin our com
m

unity 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 Increase dedicated parkland to provide 
recreational opportunities, prom

ote the 
health and w

ell-being of the com
m

unity, 
and support biodiversity 
 Advance goals of 4 acres of parkland per 
1,000 residents, and w

ithin 1/2 m
ile of 

hom
es 

 

 FY25 
 M

oderate staff tim
e (C

SD
, C

AO
, Planning, 

PW
E, R

eal Estate) 

 R
ecom

m
endation of one or m

ore sites 
for dedication as parkland 

 Yes: Parks M
aster Plan 

(G
oals and Policies 1.B, 

1.C
, 4.D

, 5.C
) and 

C
om

prehensive Plan 
(Policy L-8.1) 

H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 W
ork w

ith staff to assess the suitability of potential sites for parkland dedication, including 
R

inconada G
ardens, San Antonio Avenue at Ponce D

rive, Los Altos Treatm
ent Plant Site 

(w
etland area), and Baylands M

easure E Site (landfill slope portion) 

 Pursue dedication of G
reer Park sew

er easem
ent associated w

ith the 2850 W
. 

Bayshore R
oad developm

ent project 
 R

eview
 previously identified locations and consider new

 potential sites for park 
dedication 

 Yes 



 
 PR

O
JEC

T/G
O

A
L 3: 

  Baylands C
om

prehensive C
onservation Plan (BC

C
P) U

pdate 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 W
ork tow

ards releasing the Baylands 
C

om
prehensive C

onservation Plan w
hich 

w
as previously developed but not 

com
pleted 

 Establish updated standards, guidelines, 
and processes for environm

ental 
stew

ardship and infrastructure 
developm

ent and m
aintenance in the 

Palo Alto Baylands N
ature Preserve 

 

 FY25 
 M

oderate to high staff tim
e 

 Funding for a consultant w
ill likely be 

required eventually 

 G
enerate an update on the current 

status of the BC
C

P, including estim
ated 

tim
eline for com

pletion 

 Yes (Parks M
aster Plan 

Program
 4.A.1) 

H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 R
eview

 current draft BC
C

P and w
ork w

ith staff to assess status of docum
ent sections: 

• 
U

p to date, com
plete 

• 
U

p to date, further update required 
• 

O
utdated, update required 

• 
O

utdated, appropriate to om
it 

• 
Identify gaps that should be addressed 
 

W
ork w

ith staff to review
 status of C

EQ
A and other required environm

ental review
s 

 W
ork w

ith staff to recom
m

end a path forw
ard for com

pleting and releasing the BC
C

P, 
including: 

• 
Identify w

ork that can be com
pleted w

ith current resources during FY25 
• 

Identify any additional required resources and an estim
ated tim

eline for 
com

pletion 
• 

Identify w
ork, w

hich is out of scope for the BC
C

P, to be considered at a later 
date. 

 

 M
ove forw

ard w
ith BC

C
P updates as possible and appropriate 

 Yes 

 

PR
O

JEC
T/G

O
A

L 4: 

 N
ature Preserve Access Policy 

 Access Policy R
ecom

m
endation for Pearson-Arastradero and Baylands N

ature Preserves - w
ork w

ith staff and stakeholders to review
 all access, including 

bicycles, e-bikes and other electric conveyances, equestrians, and pedestrians 
 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 Balance recreational access w
ith 

stew
ardship of natural resources in the 

Baylands and Arastradero N
ature 

Preserves 
 C

onsiderations include habitat and 
w

ildlife protection, trail safety, com
m

unity 
interests, and staff and infrastructure 
resources 
 

 FY25 
 M

oderate Staff Tim
e 

 Forw
ard updated access 

recom
m

endations for Pearson-
Arastradero and Baylands N

ature 
Preserves to C

ity C
ouncil. 

 Yes (Parks M
aster Plan 

Policy 6.D
; Program

 
2.A.7) 



H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 Follow
 up on FY24 Bicycle and Equestrian Ad H

oc recom
m

endations re: unauthorized trail 
usage and stew

ardship of natural resources along trails. 
 R

eview
 Adobe C

reek Loop Trail and Byxbee Park trail access. 
 Provide input to staff regarding an appropriate response to the 02/27/2023 C

ity C
ouncil 

referral  
 

 Follow
 up / review

 access and activity at Pearson-Arastradero Bow
l Loop Trail area 

and Baylands Adobe C
reek Loop Trail Bow

l.  
 G

eneral trail netw
ork access review

 

 Yes 

 
 

PR
O

JEC
T/G

O
A

L 5: 

 R
ecreation W

ellness C
enter 

 W
ork w

ith staff to facilitate progress on the Palo Alto R
ecreation W

ellness C
enter. 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 R
ecreation and Park facilities for the 

health and w
elfare of current and future 

generations  
 C

om
m

unity engagem
ent 

 2024 – 2025  
G

oal – vision of a com
plete facility 

 C
SD

 staff tim
e, Public W

orks staff tim
e 

 Selecting the site 
 C

om
pleting the facility for the com

m
unity 

via the partnership w
ith the C

ity of Palo 
Alto, Friends of R

ecreation W
ellness 

C
enter and com

m
unity stakeholders 

 C
ouncil Approved 

(Parks M
aster Plan G

oal 
1; Policy 4.A) 
 Identified priority m

ajor 
project 

H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 C
om

m
unity engagem

ent w
ith stakeholders and others, including existing facilities  

 D
iscussion of site alternatives – G

reer Park, C
ubberley, 10.5 acres, and others 

 C
onfirm

ed location of site w
ith C

ouncil Approval of site 
 C

om
m

ission support of LO
I w

ith Friends and C
ity of Palo Alto  

 R
egular updates for PR

C
 to ensure other C

om
m

issioners, C
ity staff and stakeholders are 

kept abreast of updates 
 

 D
efine relationship betw

een Ad H
oc/PR

C
, Friends group, and the C

ity of Palo Alto 
 Yes 

 

PR
O

JEC
T/G

O
A

L 6: 

 Playing Fields and R
acquet Sports 

 R
eview

 and recom
m

end updates to playing fields and R
acquet Sports policies, including synthetic turf replacem

ent strategy, including tennis and field reservation 
policies 

 
 

B
EN

EFIC
IA

L IM
PA

C
TS 

TIM
ELIN

E 
R

ESO
U

R
C

ES N
EED

ED
 

M
EA

SU
R

E O
F SU

C
C

ESS 
STATE M

A
N

D
A

TED
 / LO

C
A

L LA
W

 / 
C

O
U

N
C

IL-A
PPR

O
VED

 

 Efficient and successful replacem
ent of  

end-of-life synthetic turf fields  
 O

ptim
ized access to C

ity playing fields  
 Proactive field m

anagem
ent 

 

 FY24-25 Q
1&Q

2: C
om

plete synthetic turf 
replacem

ent strategy review
 

            
FY24-25 Q

3&Q
4: C

om
plete review

 of court 
reservation policy  
 

 M
oderate staff tim

e 
 M

eet w
ith playing field stakeholders  

 Successful replacem
ent of end-of 

life synthetic turf field, contingent  
upon C

IP funding (turf study/analysis) 
 C

ourt reservation policy update  

 Yes: Parks M
aster Plan  

(Program
s 1.F.1; 2.A.3;  

2.C
.3) 



Fair and equity tennis court reservation 
system

 that prom
otes w

ellness 
 

 
 

recom
m

endation if w
arranted 

H
IG

H
 PR

IO
R

ITY 
LO

W
ER

 PR
IO

R
ITY 

C
O

U
N

C
IL-D

IR
EC

TED
 

PO
LIC

Y U
PD

A
TE 

 W
ork w

ith staff to review
 and recom

m
end optim

um
 synthetic turf replacem

ent strategy, 
including m

aterials, process, and definite tim
eline 

 M
eet w

ith stakeholders periodically for feedback 
 W

ork w
ith staff to review

 current U
STA resident requirem

ents as it relates to reserving 
court space in Palo Alto for non-residents 
 W

ork w
ith staff to convene and support the joint taskforce for racquet sports 

 

 M
eet w

ith stakeholders for feedback and review
 field or court reservation system

s 
and use policy and recom

m
end an update as appropriate  

 

 Yes 

 




