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TITLE  
Supplemental Memo for Referral: Discussion of City Council Procedures and Protocols 

  
BACKGROUND  
This is additional information that will be helpful for the Policy and Services Committee 
discussion on the City Council referral related to the Procedures and Protocols Section 1 
”Annual Organization of the Council” topic. The Palo Alto Municipal Code section 2.04.060 provides 
for selection of Mayor annually, by vote of the Council:  

The Council shall elect one of its members as mayor and one as vice-mayor at the first regular 
Council meeting in January each year. The election of mayor and vice-mayor shall be by a vote of 
a majority of the members of the Council. The mayor shall be seated and assume the duties of 
presiding officer immediately following the election of mayor and before the election of the 
vice-mayor. 

This procedure is also contained in Article III, Section 8 of the Palo Alto Charter: 

The Council shall, at its first meeting in January, elect one of its number as its presiding officer, 
who shall have the title of mayor, and one of its number to be vice-mayor, who shall serve for 
one year after their election, and until their successors are elected and qualified. 

Attachment A contains information on how cities in Santa Clara County and San Mateo County select 
their mayors. 

ANALYSIS AND RECOMMENDATION 

While the Municipal Code can be amended by an ordinance adopted by Council, amendment of the 
Charter requires a vote of the people. To implement a system of rotation based on years of service and 
votes received in the last Council Member election, the Council would need to propose a ballot measure 
to be placed before the voters at a general election (November of even numbered years).  

Staff recommends that the Committee recommend to Council to either:  

(1) maintain the status quo, or  

(2) set it aside until early 2024, when ballot measures for the 2024 general election might be considered. 



 

ATTACHMENTS  
Attachment A: Survey of Other Cities Selection of Mayor Processes 

APPROVED BY:  
Ed Shikada 
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Atachment A: Survey of Other Ci�es Selec�on of Mayor Processes 

Santa Clara County ci�es: 

City  Term Chosen by Local Procedure 
Campbell 1 year Council 

Members 
Per Campbell City Clerk.  

Cuper�no 1 year Council 
Members 

Cuper�no Rules and Regula�ons for Candidates 

Gilroy 4 years  Municipal 
Elec�on 

City website: Elec�ons & Voter Informa�on  
Gilroy Charter; Ar�cle IV Sec�on 402 
Gilroy Charter; Ar�cle IV Sec�on 401  

Los Altos 1 year Council 
Members 

Must have served on Council at least 23 months to be 
eligible. If there is at least one who has not yet served 
as mayor but has 23 months, they are eligible before 
one who has already served.  
Los Altos Norms and Procedures Sec�on 2.2  

Los Altos Hills   Response pending 
Los Gatos 1 year Council 

Members 
Town Council Code Chapter 2 Sec�on 2.20.035  

Milpitas  Municipal 
Elec�on 

City Council Handbook Chapter II Sec�on B  

Monte Sereno  Council 
Members 

 

Morgan Hill 2 years Municipal 
Elec�on  

Morgan Hill Muni Code 1.16.020  

Mountain View 1 year Council 
Members 

About the Council  
City Charter Art. V Sec 505   

Palo Alto 1 year Council 
Members 

City Charter Article III Section 8  
Palo Alto Muni Code 2.04.060  

San Jose 4 years* Municipal 
Elec�on 

City Charter Ar�cle IV  

Santa Clara 4 years Municipal 
Elec�on 

City Charter Title 2 Chapter 2.10.010  

Saratoga 1 year Council 
Members 

Resolu�on 10-002  

Sunnyvale 4 years Municipal 
Elec�on 

City Charter Ar�cle IV Sec�on 604  

 

 

 

 

 

 

https://www.cupertino.org/our-city/city-council/rules-and-regulations
file://staff.copa/files/Shared/ATT/USERS/716%20Hoover/Molly/City%20website:%20Elections%20&%20Voter%20Information
https://www.codepublishing.com/CA/Gilroy/#!/GilroyCH.html#Section_402
https://www.codepublishing.com/CA/Gilroy/#!/GilroyCH.html#Section_401
https://www.losaltosca.gov/sites/default/files/fileattachments/City%20Council/page/3861/council_norms_january_2013.pdf
https://library.municode.com/ca/los_gatos/codes/code_of_ordinances?nodeId=CO_CH2AD_ARTIITOCO_S2.20.035ELMAVIYO
https://www.milpitas.gov/_pdfs/Council/Handbook/MilpitasHandbookFinal_011122.pdf
https://library.municode.com/ca/morgan_hill/codes/code_of_ordinances?nodeId=TIT1GEPR_CH1.16EL_1.16.020ELCOME
https://www.mountainview.gov/council/
https://library.municode.com/ca/mountain_view/codes/code_of_ordinances?nodeId=PTITHCH_ARTVTHCO_S505ELPODUMADEVIMA
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-59298
https://codelibrary.amlegal.com/codes/paloalto/latest/paloalto_ca/0-0-0-60077
http://www3.sanjoseca.gov/clerk/charter.asp#Art4
https://www.codepublishing.com/CA/SantaClara/#!/SantaClara02/SantaClara0210.html#2.10.010
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1690819/Attachment_A_-_Resolution_10-002_Mayoral_Rotation_Policy.pdf
https://library.qcode.us/lib/sunnyvale_ca/pub/municipal_code/item/charter_of_the_city_of_sunnyvale-article_vi?view=all#charter_of_the_city_of_sunnyvale-article_vi-section_601
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San Mateo County ci�es: 

City  Term Chosen by Local Procedure 
Atherton 1 year Council 

Members 
Atherton Municipal Code 2.04.030 

Belmont 1 year Council 
Members 

Belmont Elec�on- Mayor Term 
Resolu�on 2022-027  

Brisbane 1 year Council 
Members 

City of Brisbane- Elec�on Informa�on 
Resolu�on 2016-06  

Burlingame 1 year Council 
Members 

City Council Mee�ng Decorum  
Resolu�on 117-1999 

Town of Colma 1 year Council 
Members 

Town of Colma 1.02.030 

Daly City 1 year Council 
Members 

Daily City Code of Ordinances 2.04.015 

East Palo Alto 1 year Council 
Members 

City of East Palo Alto- 2.04.030 

Foster City 1 year Council 
Members 

Foster City Municipal Code 2.08.180 

Half Moon Bay 4 years Municipal 
Elec�on 

Half Moon Bay Municipal Code 1.24.090 

Hillsboro 1 year Council 
Members 

CIty of Hillsborough 2.04.030 

Menlo Park 1 year Council 
Members 

City of Menlo Park Municipal Code 2.04.120 

Millbrae 1 year Council 
Members 

City Council Protocol - Sec�on 8- Mayor and VIce 
Mayor 

Pacifica 1 year Council 
Members 

City of Pacifica- City Council Informa�on 

Portola Valley   Response pending 
Redwood City 2 years Council 

Members 
Redwood City City Charter Sec�on 14 

San Bruno 3 years Municipal 
Elec�on 

City of San Bruno Municipal Code 2.32.101 (C) 

San Carlos 1 year Council 
Members 

City of San Carlos- Code of Conduct & Ethics Policy 
City of San Carlos- Elec�ons  

San Mateo 1 year Council 
Members 

City of San Mateo City Charter 2.02 

South San 
Francisco 

1 year Council 
Members 

City of South San Francisco- City Council 

Woodside 1 year Council 
Members 

Commitee Handbook; Page 12  

 

https://atherton.municipal.codes/Code/2.04.030
https://www.belmont.gov/our-city/city-government/district-elections-2#:%7E:text=On%20March%2022%2C%202022%2C%20the,Voting%20Rights%20Act%20of%202001.
https://ecmx.belmont.gov/Image/DownloadPdf/200097
https://www.brisbaneca.org/city-clerk/page/2022-municipal-election-information
https://www.brisbaneca.org/sites/default/files/Councilmember%20Rotation%20Policy.pdf
https://www.burlingame.org/government/city_council/meeting_decorum.php
http://www.brisbaneca.org/sites/default/files/cc2-4-16rotation.pdf
https://www.colma.ca.gov/documents/cmc-1-02-city-council-mayor/
https://library.municode.com/ca/daly_city/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.04CICO
https://library.municode.com/ca/east_palo_alto/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.04GOSTGEPR_ARTIITHCOPO_2.04.030THMA
https://www.codepublishing.com/CA/FosterCity/html/FosterCity02/FosterCity0208.html#2.08.180
https://www.codepublishing.com/CA/HalfMoonBay/html/HalfMoonBay01/HalfMoonBay0124.html#1.24.090
https://library.municode.com/ca/hillsborough/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.04CICO_2.04.030MAVIMATE
https://www.codepublishing.com/CA/MenloPark/html/MenloPark02/MenloPark0204.html#2.04.120
https://www.ci.millbrae.ca.us/home/showpublisheddocument/13849/636505049005270000
https://www.ci.millbrae.ca.us/home/showpublisheddocument/13849/636505049005270000
https://www.cityofpacifica.org/government/city-council
https://www.redwoodcity.org/home/showpublisheddocument/26148/638114540615470000
https://library.qcode.us/lib/san_bruno_ca/pub/municipal_code/item/title_2-chapter_2_32?view=all
https://www.cityofsancarlos.org/home/showpublisheddocument/1212/636536085870700000
https://www.cityofsancarlos.org/government/departments/city-clerk/elections
https://law.cityofsanmateo.org/us/ca/cities/san-mateo/charter/2.02
https://www.ssf.net/departments/city-council
https://www.woodsidetown.org/sites/default/files/fileattachments/architectural_and_site_review_board_asrb/page/4781/committee_handbook_february_2021.pdf
https://www.woodsidetown.org/sites/default/files/fileattachments/architectural_and_site_review_board_asrb/page/4781/committee_handbook_february_2021.pdf
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